Chapter 14
HAZING

Hang NUWER & ChRSTOPLI:? BOLLINGER

THE STATE OF HAZING TODAY

‘ /\ [ HEN Riner UNTVERSITY STUDENT and
Phi Kappa Tau pledge Gary DeVer-
celly died of z2lcohal pm*o-ung 'oilmxmﬂ' 2
so-called chapter party in 2007, the news was
sickening, d1sr19ane:ung, and damaging o 2
Greek systern | argely dedicated at the execu-
tive level to h&._tnc" reform, but hardly unex-
pected. After all, zs the T—Iazmz Deaths and
Information wnb site <ha.1mnuw eI.COm>
grimly abserves, & hazing death had occurred
on some college campus (and ofien more
than one annual death on CDch\_ campuses)
Ead‘l year from 1870 to 2007. For more than
ecade an attorney named Douglas Fier-
efg who had CO‘ldLCE“d DUMIETOUS SUCCess-
ful civil cases against hazing participants on
behalf of the families of T'\a_zmc victims, had
argued that fTaternities and universitice were
doing far too Litle to counter a widespread
collegiate hazing culture. Eileen Stevens, a
hazing activist whose son had died at Alfred
Lmversm in a hazing incident, argued in
2008 in fav or of passage of a .ourrhe-acd New
Yor k law w h]Cu would increace pez\a_aes for
criminal hazing in that state to a ¢ felony. “As
Security on Carﬂpus has shown, too many in-
stitutions and organizations avoid bad public-
1ty at any cost...and do not sufficiently educate
or punish when hazing occurs,” stressed M.
Stevens. “My prayer is that New York finally
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puis 2 law into place that is 2 stiff law, that will
stop hazers in their tracks... or have them
mmprisoned to carry a permanent record as
felons.”

‘What was newsworthy was that 2 prosecut-
ing attorney agreed that colleges were doing
too litile too late to siop hazing and char, mad
two Rider University administrators with ag-
gravated hazing — zlong with three fraternity
members — for the DeVercelly death. The
charges against two of their own sent shudders
through college administrators and staff mem-
bers, particularly those charged with oversse-
ing fraternities, athletic clubs and teams, and
miscellanecus student organizatons.

Although the prosecutor dropped the
charges, and the case became tangled in civil
Ltigation, he nonetheless sent a message to
higher education. That message was that it
may not be enough for colleges to publish a
hazing policy or to kick out ha.zm groups
Ca.LUh[ redhanded while abusing L‘rzar new-
comers. The message was that universities
had to take 2 proactive stance to address and
to eliminate hazing conditions on campus,
pasticularly those invelving alcohol (simee
like DeVercelly’s demise, nearly mnine of
every ten hazing-atiributed deaths since 1970
have alcohol directly or indirecily listed as 2
cause of death).570

Significantly, in a handful of club and mter-

collegiate athletic incidents, college coaches
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gither were present at a hazing, participated
in a hazing, or did far too little to discourage
such annual wrongs of passage causing spec-
ulation among observers of the hazing cul-
ture that e‘«entua_hy it 11:th£ be a coach who
would face charges similar to those levied
briefly against the Rider administrators.

Had the trial for the two administrators
gone zhead, there is no question that attor-
neys for the prS"‘CHUDu and defense would
have done what lawyers always do in hazing
criminal cases. hc.mcly, they would have
argued and argued about the legal definition
of hazing, as we]] as what constitutes proof
that a dangerous hazing condition preexists
0T & CATMpUS | pror to a death.

The 44 state laws on the books in the
United States differ slightly in wording, but,
in some cases, significantly from one a“Ot}:Ler
in terms of D‘JIJJShl’:EjL opfions. While aggra-
vatad ha.zmv trials in Cmnorma. and FLOHd"
have resulted in felony convictions for a fra-
ternity death and a fraternity beating respec-
melu ather trials in other states allow only a
misdemeanor conviction or merely the op-
pOrtunity to pursue civil litigation in a non-
criminal court. Six sparsely porJLl"ind states
(Alaska, Hawaii, Montana, New Mexico,
Soub Dakota, Wyoming) do not have a hazing
law. Wyoming’s state Senate in 2007 rewcmed
a bill that would have made hazing a crime.

On the other hand, 3tevens had seen im-
mense posilive changes in hazing awareness
at the college level over tf he three decades
since her som permued in 1978 during a
g events required

series of mandated drinlkd
of initiates by Klan Alpine fraternity in what
she calls “the mlsguded name of tradition.”
Many Greek national and internatiomal
organizations used the Internet as a base to
dlasemma.te information and to promote
awareness activitdes. Nationally, activist Tracy
Maxwell spearheaded the formation of the
Hazmg‘prex ention.org website and organiza-
tion to promote the group’s well- received
and well-attended annual National Hazing
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Prevention Week and National Hazing Sym-
posium. The Higher Education Center w1th
Associate Duector Linda Langford, identified
hazing as a violence and sch ool safety issue,

sing social norms training and by *;Lander
awareness as two weapons to educate colle-
gians on the risks associared with hazing. In
Indianapolis, the National Collegiate Athletic
Association put hazing education, health, and
safety on the table as one of its major policy
concerns in 2008 and sponsored a Hazing
Summit in January 2008 packed with college
pre sidents and athletic directors under the di-
rection of NCAA Assistant Director of Edu-
cation Quireach Mary Wilfert. And Security
on Campus, the nanonal campus crime
walchdog, expanded its focus on criminal
hazing targedng campuses it regarded as fail-
ing in a duty to protect students from harm
and violence.

A Commeon Definition
of Hazing

Fven with a standard definiton of hazing,

what 2 university or internafional fraternity
regardsas a Clewf cut hazing violation, an un-
de;dx;ﬁuate or alumnus may and fr qunpr_v
dees term a hazing-free “tradition.” Two of
the few indisputable facts about hazing are
that such inifations carried to extremes can
result in deaths, and that both women and
men czn and do haze, although the number
of hazing deaths of women over time is sig
nificantly less than the number of malf‘
deaths by hazing. Moreover, as many experts
argue, while hazing deaths may grab head-
lines, it is actually the unethical, demeaning
daily occurrences of hazing that cause dis-
honor to higher education, even if these do
not result in an actual death.

Until the Rider case made headlines it was
common for some coaches or bandleaders or
fraternity alumni to turn their heads to reports
of “initiation” rituals that almost certainly
would have gotten a fraternity or sorority




it
Lo
o

chapter in hot water. The list of rationaliza-
tons was long but gene erally followed a simi-
lar self-serving pattern. Such hazing ought to
be tolerated, it was argued, because it con-
tributed to school spirit, or was harmless fun
that let undergraduates blow off a little steam,
or made the group anri its members a h{ iD

of hazing eithcl unclear or dlspued; acts af
initiation were labeled with euphemisms such
as horseplay, pran T\.s, stunts, and iraditions.

Consequently, when hazing researchers
from Alfred University, the Lmversw of
Maine and elsewhere have asked students in
formal surveys if they had been } hazed, the
number of 'DDST'.JVE TSSpOnses usl_a.”v has
been relauve‘v low. However, when c.UT].:T.E‘;
0f group m mbers are asked whether ar not
they have experienced specific hazing behav-
iors, the overall number is quite J:ucrb Ina
1999 study of athletes, for example, re-
searcher Norm Pol]a'f found that 80 percent
of all NCAA male and female athletes had
endured at least one type of hazing ritual or
occurrence.377 Of that number about one in
five had participated in somcming dangerous
or potentially dangerous or illegal

In 2008, Lm*» ersity of Maine resesarchers
Elizebeth Allan and Mary Madden
ducted a survey entitled H.ﬁzmg i View:
College Students at Risk” that concluded not
Oﬂl}' had more than half of all co}lege sti-
dents been hazed but that 47 percent of all
high school students caming to college al-
ready had experienced hazing.37% That be—mg
said, for compan:so-'l seke here is one com-
monly cited definition of hazing. From the
ja—lua:v 2008 National Cc!lhg-mte Association
definiton of hazing distributed at ifs national
convention in Nashville, Tennessee: “[Hazing
is‘.] any act committed against someone joining
or becoming a member or maintaining mem-
bership in any organization that is humiliat-
Ing, intimidating or demeaning, or endangers
the health and safety of the person. Hazing
includes active or passive participation in
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such acts and occurs regardless of the willing-
ness o participate in the activities. Ha_ung
creates an environment/climate in which dig-
miy and respect are absent.”

Even so, debates over acceptable parame.
ters exist among even the best known hazing
researchers and authors. Dr. Norm Pollard,
coconducior with Nadine Pollard of the 1999
Alfred University study, stopped short of re-
ferring to the common practice of ha_vma

“rookie” athletes carry balls as a hazing oe-
currence, zlthough he personally recom-
mends more sophisticated teambuilding
exercises in place of such traditions.*™ How-
ever, Dr. Susan Lipkins, author of 2 bogk on
hazing, Bpimes that the practice does single
out plave rs for unusuzl treatment 380 The
Chico State women’s soccer program cozch
agreed and banished the tradition of fresh-

men carrying balls in 9005. Pollard and
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others recommend that schools instimte posi-
tive teamnbuilding activities in place of can-
celied traditions such as carrying balls lest
students themselves invent a hazing actvity

to take place of the banned event
Thereb}/ Lies the Prul:vlez?_ for educators
irying to convey the definition of hazing. The
term “hazing” now applies to all incidents as
the same term whether a group makes a new-
comer or rookie chug a fifth of alcohol or
endure a brutal paddling (clearly dangerous,
even criminal in must stales) — as opposed to
carrying balls to and from a a practice field or
wearing a pledge pin (neither dangerous nor
illegal). Far more frightening, many groups
(frarernity and arhwur team mamberr‘ ozpe-
cially) downplay even the most dangerous
hazing pracrice — “encouraging” members to
drink copious amounis of liquor — on the ar-
gument that the decision to drink is & per-
sonal choice on the pari of a newcormer. Yet,
slightly over half of 2ll state hazing laws and
nearly 100 percent of all school hazing poli-
cies recognize that peer pressure and other
pressures upon a newcomer frying fo join a
group make it irrelevant whether or not a
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pledge, rookie athlete, or other neophyte
“agrees” to undergo silly, demeaning, or dan-
gerous activities in order to gain acceptance.
Notably, many who haze are no'{oriously
more creative in devising new ritnals than
they are in attempting to devise safe and ac-
ceptable alternative ways to welcome new-
comers to a group that involve no hazing.
An achivity may be demeamng and danger-
ous, but the following examples may prove
instruchive.

Examples of Hazing

Silly

Requiring pledges to wear silly clothing,
diapers, or foolish costumes as many
college and professional sports teams
do. Such customs often are followed by
requests that rookies purchase a team
meal in which veterans order anything
and everything on the menu to run up a
bill that costs thou\znds of dollars.
- B[IT‘dID]le‘T pl ledges and telling thermn
that they w1ll be required to show their
loyalty b} er.dunng a dangerous or un-
pleasant task such as removing an object
from a toilet with their hands or teeth.
The pledge is made sport of when the
object turns gut to be a banana, zlthough
educators also pom[ out the hyglene
dangers in such stun
Order;no rJledffes to carry large painted
rocks, stuffed animals, And other abjects
on campus and evern to class.
Locking pledges in a room and requiring

them to smoke cigars.

Demeaning

* Asking sorority women to streak on
campus and, in an inebriated state, and
to knock on a fraternity house door, as
occurred at DePauw University in Indi-
ana. This particular incident escalated to
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a da.ngerous activity when a member
asked two pledges to accept a cigarette
burn on their inner thighs.

Asking pledges or new athletes to dis-
robe, to watch or to be touched by a
stripper or to submit to the writing of
crude vulgarisms on their bodies or
clothing — often with alcohol present to
reduce their mhibitions.

Tying up a pledge or athlete.

Ordering acts of servitude such as mind-
less errands.

Forcing pledges into lineups where they
are asked to touch genitalia of a.no:hu—r
pledge or athlete i Inappropriately as oc-
curred during a University of Vermont
hackey Hazmq — a well-publicized inci-
dent that led to the cancellation of one
season of play

Forcing rookies to run with cookies in
their buttock cheeks. Asking pledges to
sit on blocks of ice, an event that could
get out of hand and lead to hyperthermia.
Asking newcomers to wear costumes
that insult racial minoritdes or women,
or which include the writing of slurs on
the bodies or clothing of su:h persons.

Dangerous

Locking initiates in a room and ordering
them not to come out until the supply of
alcohol has been consumed such as oc-
curred in the death of a University of
Marviand pledge. )

Ordering first-year students in 2 group
to drink enormous amounts of alcohsl
along with a small serving of food. Such
an initiation killed a pledge for a now
banned athletic fraternity at American
International Caollege in Massachusetts,
Ordering pledges to drink enormous
quantities of water, thereby interfering
with the normal chemistry of their
bodies. Such a ritual led to the deaths of
Matt Carrington, a Chico State fraternity
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pledge, and Walter Dean Jenniugs, 2
pledge from Plattsburg State in New York.
Ordering pledges to fill a frash can with
vomit, as was the case with an alcohol

cverdose at 2 State Univﬁrsii}’ of New
York school in the north-central part of
the state.

Ordering pledges to walk single file on a
darkened or dark and remote highway,
a practice that killed four members at 2
western Pennsylvania school and another
pledge in Louisiana.

Asking athletes {o consume iremendous
amounts of beer and liquor from a pret-
zel barrel and cauced the neasdy fatal
overdose of a University of North Car-
olina soccer player. Such requests are es-
pecially dangerous since hazers and the
hazed alike lose track of precisely how
much alcohol has been ingested. Conse-
quently, blood alcohol levels in hazing

0

deaths run the gamut from lower .30

levels on up to .5 and ebove.

Requiring pledges or athletes to accept

blows, punches, or hits with paddles,

canes of fists, as led to the deaths of
young men at Morehouse College, Ten-
nessee Staie, and Southeast Missouri

State University. A number of high

school athletes have been injured when

punched in the groin.

* Requiring or strongly suggesting to
pledges that they should swim or entera
body of water. Drowning victims during
a hazing or alleged hazing include two
California sorority pledges, a University
of Miami pledge, and a University of
Nevada pledge.

- Requiring pledges, rookies, or new mem-
bers or to wear little or no clothing and
to endure freezing temperatures outside or
in a car trunk, as once threatened the life
of a University of Michigan hockey playver

These are only a few examples of silly, de-
meaning, or dangerous pracrices.

)

Two other forms of hazing frequently en-
countered by Greek advisors, coaches, and
administrators are mental and sexual hazing
incidents. Mental hazing is usuelly silly or
mindless but can also be hazardous since ngt
all pledges react in the same way to such ac
tivities and others bring life experiences that
may cause them to react in unexpecied nega-

tive ways. One nationally known speaker,

Travis Apgar of Cornell University, silences
audiences of Greeks and athletes when he
tells them how he reacted in an extreme fash-
ion after fraternity males expected him w0
handle a pistol during a mential hazing exer-
cise. Unbeknownst te the hazers, Apgar’s
father had committed suicide with a firearm,
traumetizing him prior o the hazing he was

asked to endure.

Sexual hazing was rerely reported befor
an Arizona high school baseball team made
headlines in 1983. The number of incidents
slowly increased in the late 1980s and early
1980s. After 1993, such incidents became
fairly cormmon among high school athletes
and to a lesser exient among college athletes.
Like hezing laws themselves, such incidents
can be interpreted in widely varying ways by
local prosecutors. While some prosecutors
charge athletes who place their genitals or
bare buttocks on anocther’s face or person as
sexuzl offenses, other prosecutors have
argued that these cannot be sexual offenses
since they were intended to0 be gross events,
not events designed to give the alleged hazers
sexual pleasure. Families of several high
school victims in Missouri were protesting
such a call for reduced charges asked for by &
nrosecutor in a 2007 hazing incident that took
place just over the state line in Arkansas at a
sports camp. The survey by the aforemen-
tioned Maine researchers Allan and Madden
uncovered large numbers of students saying
they had to perform or simulate sex acts with
the same gender. Methodist Cellege in North
Carolina, McGill University in Canada, and
the University of Vermont are three schools




that have had to investigate charges or allega-

tions of sexual hazing amongst undergradu-
ate groups such as athlates.

As numerous writers and reporters have
observed, hazing has grown increasingly
more brutal and violent in terms of high schoal,
athletic, and frafernity incidents reported on
sites as http://hanknuwer.com and http://in
sxdehazmg com and hr"p //stophazing.org.

The issue also has drawn headlines as
more and more hazing on the job gets re-
ported in the press. These go beyond school
into the workforce. For example: a hazi_ng
death of a laborer in Texas was treated as
homicide, resuling in 18- and five-year sen-
terices for two men convicted in the case. A
settlement was reached in a racially tinged
hazing of a firefighter in Los Angeles who
was made to eat dogwood, resui'fr-': in more
than a million- dclldr settlement pavcﬂ, one
of two such large payments made by taxpay-
ers locally in Los Angeles firefighter hazing
cases. Od‘le; brutal ocmpa.t1o*1e.l cases in
recent years have seen involvement by
palice, restaurant chefs and ‘nplo»ees oil
rig workers, and even ambulance team mem-
burs {an 18-year-old young female died after
bezng pressured into dij_ung a bottle of alco-
kol in the back of an ambulance). In 2008,
three University of Medicine and Dentistry
of Newjersey paramedics were accused of
coercing inferns inte wearing simulated Ku

Klux Klan sheets.

COUNTERING A TOXIC
CULTURE

As bleak as the hazing picture is in ferms
of the large numbers of perpetrators seem-
ingly eager and willing to flout criminal laws
and organizational rules, anti-hazing activist
and past Executive Director of the Natignal
Pan-Hellenic Council Michael W. Gordon
likes to say that he takes comfort from the
equally determined army of fellow activists,
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journalists, researchers, and educators lining
up against the practice in ever-increasinge
numbers. Through the mid- 1990s, the one de‘:—)
termined group against hazing with any kind
of solidarity at aJl were the parents — mainly
the motberc — of young men who had died
from fraternal or athetlc rites gone wrong.
Chief among these was the aforementioned
Eileen Stevens who in 1978 founded a fledg
ling group called CHUCK — the Com:rntLee
to fIaJ.E Useless College Euﬂnoa — which
made her a force for national & fraternities at
first to fear, and then over time, to ally them-
selves with as the rea.sona.biene% of her argu-
ments against hazing (and the continuing
string of Greek deaths ) won her many con-
verts in the fraternity and SOTOrity movement,
By 1990, her story had been Eon in the book
Broken Pledges: The Deadly Rite ¢ of Hazing?s!
and, siightly fictionalized, in 2 1994 television
movie starring Linda Gray as Stevens. Alsg
by 1994, Stevens was join ed in the fight she
had taken to the media by articulate and qut-
raged mothers Alice Haben Edith Davis,
ita Saucier, Ruth Harten, and Adg ienne
Harris, whose sons had dlﬁd n hazings re-
mﬂcin ely at Western Illinois Lnnersm
5011rnea&&—n Missouri State, Auburn Univ. er-
sity, the University of Texas, and Morehouse
Co]_e~e When thl:b"‘ activisis retired, the par-
ents of more recent hazing victims made
their presence known natlonallv William
Mexedith (father of a raternity hazmcr death
victim at the University of Miami) and his at-
torney David Bianchi worked with Florida
legislators to gain passage of a felony hazi ng
statute known as Chad’s Law. In Cahrorma,
Debbie Smith and Edie Heideman (mothers
of Chico State victims) raised their Voices in
support of Matt’s Law, named for Smith’s son
Matt Carrington. In Colorado, Leslie Laga-
han (mother of University of Colorado de-
ceased pledge Gordie Bailey) gained national
attention whrm a powerful documentary
about her son’s death was released as 2 DVD
in 2008 (Hazethemovie.com).
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Also in the fiald of higher education, there

were other well-organized individuals and or-
8anizations that often used gpe another’s re-
sources and members ¢ promote hazing
education. Elizibeth Allan, 2 University of
Maine associzie professor and cofounder of
Stophazjng.org, teamed with colleague Mary
Madden and an advisory team to underiaka
2 groundbreaking study of hazin g with results
published in 2008 2t hﬁp:/r’hazingstud}:.org.
In New York, Buffals Siaje College in 2007
announced the formation of “The Hazing
Collection” in its hibrary’s special collections ~
the first instimtion to serve asa clearinghouse
for all dissertations, theses, books, video doc-
umentaries, and journal arficles dedicated to
the study of hazing behaviars. In Greek af
fairs, the Association of fra.'temity Advisors,
under then-president Dan Buresu, lannched
an ambitious taskforee targeting hazing in
fraternities and sorerities thal continues
today at this writing under the auspices of
hazingpreventio"z.org. Finally, in 2008, a
company called The Human Lquation hired
Nuwer and Jeif Meltzer to develop an online
education course io train studenis, adminis-
trators, and coaches i reduce risks associ-
ated with hazing (for more information see
http://wwu—:p:ofraternity. org/the-human-
equation htrm),

Additional serious books, studies, and ars-
cles addressing hazing were turned out by
Pan-African Studies chair Ricky L. Jones at
the University of Louisville; journalism pro-
fessor Hank Nuwer at Franklin College;
sociologist Stephen Sweet at Ithaca College:
psychologist Susan Lipkins: Human Kinstics
professor Marjorie Holman; University of
Toronto graduate studentja}-'johnson; and
the editors of thig volume, John Nicolets,
Sally Spencer-Thomas, and Christopher
Bollinger. Additional Important studies, book
chapters, or monographs were published by
researcher Shelly Campo, now at Towa; Indi-
ana University Education professor George
Kuh and graduate student James A. Amold.

and State University of New York sociologist
and men and masculinities professor Michae]
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PUTTING INITIATION
PRACTICES IN PERSPECTIVE

To conceptualize ha_zing, think of 1f g5 a
phenomenaon that resides somewhere in the
cross-section of three dimensions or conting-
ums. The first continuum, Rites of Passage,
deals with self-growth. Where one end of the
continuum might be characterized by coming
to know yourself and OVErcoming new ohsia-
cles, the other end might be characterized by
inflicting pointless harm of some kind on
yourself or another The second continuurm,
group development. deals with group team
building. While one end of this continuum
might inchude group team building in which
all group members overcome shared chal-
Ienges as equal team members, the gther end
might include social deprivation exercises
u'o_rl:_:_ag toward _"Dra:'uv«'ashjng and wiping out
individual identity and accountabilizy. The
third continuum of power or influence deals
with degrees of empowerment or disempow—
erment. Where one end of this confinunm fo-
cuses on enabling people to feel confident
and supporied in who they are and the
choices they make, the other focusss on con-
trolling the group member’s cheoices. To-
gether, the cross-section of these continuums
could represent initiation rites as a whole.
Hazing is a subsection of this whole picture
of initiation practices, one subsection that can
cause harm to individuals and destroy the
unity and reputation of an organization.

Rites of passuge take on many forms in
cultures, religions, commumities, and organi-
zations marking a significant transition in an
mdividual’s life. These rites are oficn charac-
terized by a period of challenge followed by
a period of celebration. Most religions have
some form of ceremony and celebration as
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young people take on their adult faith, and it
is not surprising that research from Pollard
and others points to church groups as a har-
binger of hazing practices. Members of the
military endure and complete boot camp,
which can include hazing practices, such as
the banned but continued practices such as
“blood-pinning” (insertion of awards directly
into the chests of airmen) or “Crossing the
Equator” kangaroo courts. Greek organiza-
tions have pledging processes and inducton
ceremonies. High school, college, and profes-
sional athletes frequently hold annual initia-
on events to induct new teamn members.
One of the arguments for hazing is that it
fosters group development and loyalty, 2 lofiy
sounding argument ignoring the evidence

o

that newcomers are asked to sacrifice their
personal identity, digmty, and will in the pur-
suit of group homogeneity. Some of the com-
monly cited techniques within this dimension
are sleep deprivation, abusive treatment, and
forced dependency. Sleep deprivation limits
individualg’ ability to concentrate and make
decisions. Once their inhibitions are reduced,
they nead to depend on senior group mem-
bers to provide them wath direction and upon
one anather to make it through the hazing
activities and abuse imposed upon the new-
comers. A consequence of this technique is
that it limits people’s ability to make sound
and independent decisions as well as their
ability to accept the consequences of their de-
isions. The intent behind abusive reatment
is to create a negative experience that a
group has to live through iogether, thereby
creating a tighter and stronger group of initl-
ates. Some unspoken consequences of abusive
treatment are the division created between
the abusers and the abused and the reduced
self-esteem of the abused. Inevitably cliques
get formed and resentments build that never
actually go away even after the newcomers
become senior members themselves.
Forced dependency is 2 technique where
members are taken away or prohibited from

associating with people outside the group.
They may sleepin a confined space suchasa
bathroom or wear unclean or conspicuous
costumes that keeps perceived outsiders at
bay. They may be forced to parade across
campus in & so-called “line” or be called
down to 2 basement to be berated or physi-
cally manhandled behind closed doors in a
so-called “lineup.” These techniques get ex-
cused and explained away by group leaders
because enforced isolation allows members
to commit to learning about each other and
their purpose. All the while new members
also learn to flout institutional regulations
and stare laws, begin to lose their ability to
function productively outside of the group,
and often watch their grades plummet as
their time to focus on their academics and
their access to professors and other students
is severely limited. Published research by
Nuwer and James C. Arnold refers to the
work of psychologist Margaret Thaler Singer
concerning cults when it points out banned
but all too-common practices among colle-
giate fraternifies that use cultlike “systematic”
manipulation and coercion to effect “psycho-
logical and social influence, 383 i

Power and influence may be exercised in
many forms of which empowerment and con-
trol are on opposite ends of the spectrum.
In the process of empowering, an individ-
ual’s choices or options are expanded and
discussions are held to assist the individual in
decision-making. The motivation in empow-
erment is principle orented, choosing to act
a certain way, because it appears to be the
most “right” choice. In the process of control,
an individual’s choices are limited, so the de-
cision 1s no longer entirely one’s own. When
there is only one way L achieve a desired
goal, an individual must choose to follow the
direction of another if she or he wants to
achieve the goal. The motivation in control
is conseguernce oriented. Newcomers must
give up choice and zct a certain way to achieve
a speciﬁc outcome or to avoid punishment?
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humiliation, or shunning that might lead to
expulsion or so-called “bla.ckbailing" votes
by the senior memb ership.
In our review of the issues concerning ini-
tiztion, we have notad bwo common factors
in hazing activities: (1) While forms of hazing
can and do differ from one another in dura-
tion, severily, and construct, they all rally
around the argunment, often rati onalized, that
a group’s status quo will be threatened by the
admission of perceived “weaker” members
unless hazing practices weed out weaker
members and continue to enforce solidarity.
(2) The perception of what constitutes hazing
held by gronp members, those inside the cul.
ture, varies considerably with perceptions of
those outside of the group. This lines up with
separaie surveys of college students con-
ducted by Pollard and Allan in which a very
large number of surveyed students acknowl-
edge that they have endurad specific hazing
activities, but nonethelass insist in followr-up
questioning that they have not beeq hazed.
Author Stephen Sweet uses symbolic interac-
tonism theory to conclude that group mem-
bers legitimize subcultural definitions of their
experience that essentially rationalize away
hazing evenis because newcomers and mem-
bers alike accept these as ordinary and nesces-
sary rites that have been accepted by prior
members and must be experienced by all
future members. i
Many groups still see hazing as 2n integral
part of creating group trust and loyalty, and
proponents of bystander and social norms
theory such as Alan Berkowitz Ty o change
attitudes by getting members to see what is
all-to-obvious to nonmembers — that hazing
is humiliating, pointless, and tiskv. These
varying perceptions challenge us with ques-
tions of needs and power: What is it about
group bonding that groups are seeking to
achieve with these practices? What is it about
the actual praciice of hazing that is un-
healthy? How can educators persuade groups
to ebandon their belief that without hazing

their group solidarity may crumble as ihe
doars to membership get thrown wide open?
How can educaiors help groups to learn how
to build orientation programs that develgp
group bonding in healthy and nonharmfy]
ways?

In this chapter we focus on these questions
with regard to hazing. First, we examine how
hazing plays out in different contexts. Second,
we examine the motivations behind hazing.
Third, we explore how hazing relates to indi.
viduals and mstimtions. Finally, we offer rec-
ommendations on ways to address hazing.

HAZING IN DIFFERENT
CONTEXTS

Greek Life

Although hazing practices happen in
many different groups, fraternities and soror
ities have received the most public attention
over the years, obscuring the more positive
aspects of Greek lifs. While detractors Jdis-
mmiss fraternities and sororities by arguing that
member selection is based too often on ap-
pearance instead of shared values, for many
other people, these social networks provide a
sense of hisiory and connection going back to
the start of fraternal collegiate groups in the
eighteenth century. By providing a training
ground for leadership and service, fraternities
and soromities have sought to uphold worthy
principles. They have served students by
helping them find their places in seciety and
to develop social skills and connections. Na-
tional Greek organizations and their alumni

e this service by providing connec-
fons and role modeling in the postgraduate
warld.

Fraternity and sorority legacy also has a
less positive aspect. To wit, years of tradition
and principle have been accompanied by
years of deceptive hazing that make a mock-
ery out of the values formally acknowledged
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by respective Gresk groups. Accordiug to
Nuwer, fraternity fatal hazing incidents date
back to 1873 when a brother of the Kappa
Alpha Society fell to his death in a gorge after
being required to find his way back home in
the woods.?* From this peint onward, frater-
nity and sorority hazing has received increas-
ing press coverage to the present day. T_he
more drastic and lethal iniations in which
initiztes have fallen to their deaths from on
high, drunk themselves in oblivion, been
burned alive, drowned, or otherwise demeanead
provide sensational newspaper reading that
social norms advocates remind us constiture
the exception, nat the norms. Even if it were
not true, as Nuwer reminds us, that hazing
deaths have continued unabated each year
for nearly four decades, hazing still should be
abolished because it is an abhorrent Praciice
that has no part in an educational system
charged x-vimlcivﬂizing and ealightening each
and every student.

Some recent cases of Greek life hazing
have captured media attention. All resulted
in school and nafional group intervention
and some have spurred legal action. The first
cases involve female hazing. This is not to
say that sororities do not haze, but Nuwer’s
collected list of hazing deaths demonstrate
that males die in hazing events significantly
more times than women do. In 2008, Mis-
souri State University and Sigma Sigma
Sigma stripped its MSU chapter of recogni-
Hon after an investigation found evidence
that some pledges had been allowed to ille-
gally drink, be taken blindfolded into a
Cemetery, and asked to perform certain de-
meaning tasks. In 2007, three members of
the historically black Zeta Phi Beta sorority
found themselves in legal hot water facing
'L’Jird—degree assault and hazing after their na-
tonal organization and Southeast Missouri
State Universit}‘ claimed pledges were hit
and made to eat disgusting foods. At Ply-
mouth State Ur‘liversit}_f in New Hampshire,
where the campus already was reeling from
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the death of a blindfolded corority pledge in
an SUV crash, five students from an unrec-
ognized sorority in November 2006 were
charged with miscellaneous offenses con-
nected to an alleged hazing of new mempbers.
Other recent cases making headlines of
late involved fraternities. In 2008, the Uni-
versity of Texas Lambda PL; Epsilon chapter
settled the alcohol-related hazing death of
Phanta (Jack) Phoummarath for $4.2 millign
and paid for the filming of an antihazing
video [ww»w_inmemoryofjack.com}. In 2008,
Rider University found itself defending
$ainst a lawsuit brought by the parents of
pledge Gary DeVercelly who died of acute
alcohol intoxication following a fraternity
party. In Boulder in 2008, individuals con-
nected to the fraternity chapter at Colorado
University where pledge Iynn Gordon
“Gordie” Bailey died of alcohol poisoning
fonnd themselves in court facing a civi] suit
brought by the deceased pledge’s parents. In
Texas, law enforcement officials tapped the
email of pledses to find that hazing was con-
nected to the death of University of Texas
fraternitff pledge Tler Cross, and at this Writ-
ing, officials were locking into the possibility
of criminal charges being placed. Because of
the death of sleep-deprived Texas A & M
pledge Clay Warren at Texas Tech, the state
of Texas in 2008 pasged House Bl 2633,
mandating student activities’ administrators
on all campuses to attend an annual rigk
management course,

L= )

The irony of students willing ta risk life,
limb and reputation by engaging in hazing
was not lost upon attorney

Douglas Fierberg,
involved

i numerous suits against fraternj-
ties and members, representing the families
of DeVercelly, Bailey, and fraternity pledge
Daniel Reardon at the Univcrsit}r of Mary-
land. In a letter to 754 Today, Fierberg
charged that the fraternity industry has
known since at least the mid-1990s. .. that ¢
plays a lead role in ag unparalleled number
of fatal incidents of binge drnking and hazing.
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We established in the litigation involving
Daniel Reardon’s death that fraternites have
a steadfast desire to keep alcohol available to
members and guests, and they — unlike any
responsible business in this couniry — rely on
underage, untrained students (often intoxi-
cated) io implement and manage alcohol
policies that can mean the difference be-
tween life and death. We also established that
the industry has long known that this method
of managing alcohol is dangerous, and that it
refuses to change because it fears losing
membershi

1p and revenue.”

On the other hand, Tracy Maxwell and
DEF‘BLHE‘E.‘% of HE.Zﬁ_lSPI'EV&TEEOEL(-T{g point
out that while fraternities and sororities most
often are the groups connected with a hazing
culture by the general public, with the excep-
tion of 2 handful of activist mothers whose
sons died in hazing, the best-known anti-
hazing leaders all have Greek backgrounds as
these two do. In an zttempt to combat hazing
behaviors, the North American Interfraternal
Foundation and 2 host of national Gresk
groups have contributed heavily to the fund-
ing of rescarch by Elizabeth Allan for her
surveys connecied with the “Examining and
Transforming Campus Hazing Culiures” pro-
ject. Iromically, the outspoken antihazing
messages delivered by Charles Eberly of
Sigma Fhi Epsilon, David Westol of Thetz
Chi, and Marilyn Fordham of Delte Gamma
underscore a calculaied, prolonged attempt
by a number of undergraduates in miscella-
neous chapters everywhere to disobey and
deceive their eldars by not only hazing but

also covering up their acdvides to avoid cer-
tzin’ punishment mandated by antihazing reg-
ulations that virtually everv Greek group
now posts on official websites. Moreover. a
hazing tesk force begun by Bureau, past pres-
ident of the Association of Fraternity Advis-
ers. has ensured that virtually every campus
in the nation with an organized Greek sysiem
and formal adviser will un one or more anti-
hazing educational events each vear.

Athletics

While the Greek systems have been in the
public eve for hazing, the 2008 Hazir:g
Summit sponsored by the NCAA has
demonstrated that organized college athletics
clearly wanis to combat dozens of alcohol
fueled hazing parties reported by national
media. With the support of the NCAA, Eliza-
beth Allan at the University of Maine has in-
chaded athletic teams and clubs in her survey
of collegiate hazing practices. Her findings
show a need for resolve by coaches and zth-
letic dirzctors who by and large have lagged
behind Greek groups in terms of offering an-
tihazing education or formulating policies
with clearly designated punishments for
tezams and individual athletes who haze.

The list of schools and prominent teams
ensnared in bad publicity over hazing contin-
ues to grow longer and more troubling each
year. McGill University cancelled a football
season following allegations of sexuzl abuse
by a first-vear player. Other schools that have
followed suit include the University of Ver-
mont (hockey), Kent State University (hockey],
and Manhattan College (women's lacrosse),
Other schools such as Alfred University {foot-
ball) and Northwestern University (women’s
soccer) have suspended operations for a time
in response fo hazing allegations. And indi-
vidual teams and members have been sanc-
tioned at the University of Maine, University
of Michigan, Harvard University. Miami of
Ohio, Catholic University, and the Univer-
sity of Georgia — a small List of schools that is
just the tip of the iceberg of those in the news.

The resulis of the 1999 Alfred study
conducted on behalf of the NCAA were
categorized as acceptable, questonable, alco-
hol-related, and unacceptable activities. Ac-
ceptable activities included activities that
form team unity but do not degrade or hu-
miliate new members such as pressason
training, dressing nicely for team functions,
completing a ropes course tagether, keeping
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a specific grade-point average, doing commu-
nity service work as a team, and signing team
standards agreements. Questionable activities
included activities that were humiliating or
deg‘rading, but not potentially dangerous or
illegal. These activities include yelling, swear-
ing, wearing embarrassing clothing, tattoo-
ing, piercing, head shaving, branding, sleep
deprivation, food deprivation, and not allow-
ing association with people outside the
group. Unacceptable activities included activ-
ities that had a high probability of danger or
injury, or the potential to result in criminal
charges. Such activities include making prank
calls and harassing people, destroying or
stezling property, being confined, beating,
kidnapping or abandoning, and other illegal
activity. Alcoholrelated activities include
drinking contests and alcoho! consumption
on recruitmernt visits.
Preliminary reports demonstrate that stu

ents generally have litile idea of the defini-
tion of hazing and tend to brush off the danger
of drinking games, in particular, as potentially
violent in themselves or offering the possibility
of harm post incident to participants. Allan’s
research at the University of Maine found
that a disturbing fifth of all athletic hazing in-
cidents to have been conducted with the
knowledge of one or more coaches. While 81
percent of all athletes had gone through one
or more hazing rituals, merely 7 percent de-
fined themselves as having been hazed .33

The Alfred and Allan studies have gener-

ated a media-frenzy, not all supportive of the
findings. Richard Hoffer wrote an article
published in Sporés Ilusirated titled, “Praising
Hazing.” Hoffer highlights 2 difference be-
tween “good clean fun and felonious assaule”
He contends that the idea behind hazing 1s
the destruction of status to foster tearnwork.
His downplaying of high school hazing prac-
tices which include touching buttocks or gen-
itals to the faces of rookie players brought an
onslaught of criticism right up to and includ-
ing the NCAA Hazing Summit in 2008.

[
o
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While hazing deaths in athletics are far lese
common than in Greek groups, they have oc-
curred, causing heartbreak and dismay at
these campuses. For example, football player
John Davies died pledging an athletic club at
the University of Nevada, Texas Cowboys
athletic club pledge Gabriel Higgins drowned
in an unsanctioned University of Texas ath-
letic booster club iaitiation, ar:d lacrosse club
rookie Nicholas Haben died at Western I1li-
nois University.

At the Hazing Summit, one consistent
message seut over and over to the con-
stituents was that high school hazing inci-
dents involving assault and sexual abuse or
even activities legally defined as rape were
growing in number, quite probably increas-
ing the likelihood that similar incidents
would be carried to future colleges by victims
and hazers alike. The only organized athledc
association targeting the phenvmmenon of
high school hazing has been the National
Federation of State High School Associations,
e rules and procedures governing body.
Under director of Educational Services Elliot
Hopkins, the NFHS addresses hazing with
attending coaches and hundreds of hich
school delegates in at least one session evecl}}-'
international convention drawing high school
athletes from the United Stztes, Canada, and
countries as far away as Israel 336 -

Miscellaneous Campus Hazing

¢ university bands have
) i .

included allegations of harassment and vulgar-
ity during initiations. Unlike fraternities and
athlefes, no organized attempt to combat band
hazing has ever transpired nationally. At-
tempts to educate members oceur on specific
campuses only, and they often follow media-
publicized incidents or threats of lawsuits.

In October of 2006, Universitv of Wiscon-
sin Chancellor John Wiley publicly chastised
band director Michael Leckrone who has
been in charge of the acclaimed band for four

Incidents invelvin
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decades. An incident aboard a bys irip fo the
University of Michigan, which was revealed
on ESPN and National Publie Radio, in-
volved head shaving and coerceq distobing
of new band members forced the chancellor’s
hand. The band was placed on probation but
allowed to continye Playing while Leckrone
addressed crificisms.

The more Prestigious university bands
have endured and paid off costly civil suits
brought by members who have beep hit,
beaten, shaved, or accosted sexually by older
members. The most publicized award was
31.8 million paid by five band members o
Florida A & M band member Marcus Parker
in November 2004. He was so badly paddled
that one of his Kidneys fajled, according g
Court records. Another hand member setidad
out of court. Nonetheless, in 2006 Floridz A
& M was again in the news when campus
police asked the stare of Florida to pursue
formal hazing charges against four band
members. The state declined, citing lack of
evidence nesdad io produce & convicrion.

Military Campuses

Althongh athletics has been the recent fogus
of the press, military campuses have had
their gwn long-standing tradition of hazing.
During the nineteenth ang early twenieth cen-
turies, reparts of military hazing were a fre-
quent source of media scandals. The purpose
in military hazing is commonly accepted as an
effort to break someone down, so as to build
him or her back up sxonger, more confident,
and more commitied to the unit. Preparing
military personnel for combat readincss is the
primaf,{-’ objective; thereflure, the ability to follow
orders blindly and immediately is required,
The task of military authorities clearly is to
establish a mindset that since hazing is out-
lawed, these are illegal orders that caders are
ollowing. Hazing in military organizations
internationally has been problematic. Deaths
1 Russia from hazing brutalities or related

suicides have been particularly high. In Fop,.
ruary of 2008, soldier Roman Rudakov diey
ofa blood disease, but hic nearly fatal beatine
13 months earlier had embarrassed the mi;f
tary and led to an all-ont attempt to stop the
savagery and human rights abuses. In 2007,
15 suicides were related to hazing bruta]jt)-—,
according to Russian military records.

The purpose of this book is to help the
reader undersiand violence, how o Prevent
i, and how ta respond to it this coniraste
with the purpose of the military. Becoming
combatready requires soldiers to learn hoy,
to be violent. Our haope for educational ingt-
tations is that students are being taught how
[0 prevent wvieleance. The military feaches
blind obadience, whereas, our hope is that i3-
stitutions and srudenis critically reflect upon
what they are asking or being asked to dg
These Durposes are at ndds,

The intent in this book 1s not o debate the
need for and the purpose of the m_iIitar_y'. Nor
ic the inteni to disregard the choices We are
privileged to make because of the mulitary’s
existence. That being said, military acade-
mies have hazed in waye that General Douglas
MacArthur, himself has found to be inappro-
priate and not in accordance with the pur-
pose of the military.

In 2 previous edition of this book, hazing
mcidents at the various prestigious acade-
mies, the Citade] angd Virginia Military Inst.
tie, were reported due to a high number of
well-publicized incidents. In as
a result of stepped-up awareness programs
the number of hazing scandals has dwindled
dramatically, particularly as all institufions
have adjustad ig the incorporation of female
cadets into the various academies. In 2003,
VMTI's so-called rai line was embarrasse
whern a series of highly sexualized photographs
depicting 2 bound cadet in a shower room
were widely distributed over the Internet.
The threat o'fpulling an upperclassman’s rank
for hazing has been particularly effective.
Whether less direct and less physical hazing

recant years,




still continues behind closed institution doors
is & matter of debate, but what is clear is that
the number of media scandals involving the
academies is clearly down by 2008.

HAZING AND THE INDIVIDUAL

The dynamics of hazing vary somewhat as
it relates to individuals and institutions. As
such, we will explore these dynamics in

greater depth in the next owo secdons.

The Vulnerable New Member
or Recruit

Peaple whe haze rarely consider the phys-
ical or psychological state of being of the
people they are hazing. People who haze
often assume zll recruits are well-adjusted
people, both physically and emotionally, ca-
pable of “being broken down to be built hack
up” as the saying goes. Reality suggests that
recruits are drawn from a mder pom,]atlon
vielding a group of people with all kinds of
issues and vulnerabilities. Some recruits have
medical conditions while others may be
highly stressed and possibly suicidal. Hazing
is not an activity that yields positive cutcomes
with these issues. Even the healthiest people
can suffer the negative comsequences of
hazing, stresses hazing speaker Travis Apgar,
who candidly shares with campus audiences
his own breakdown following a hazing.

Physical and Emotional
Consequences

Hazing can and has resulted in ‘:erious
physical and emotional damage. Many pledges
and recruits have been hospitalized Iol!ow ing
physical abuse such as paddling or beating,
many with punctured eardrurms, kidney failure,
or flesh wounds to the buttocks area. Many
have been hospitalized due to infoxication or
other dangerous results of alcohol hazing
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such as automebile accidents. Some victims
of hazing such as Jessica Zimmermar, a Kappa
Kappa Kappa pledge at DePauw, had a painful
recovery from post-fraumatic stress disorder
(PTSD], a clinical mental disorder that is
highly debilitating. Zimmerman suffered
burns on her inner thigh from a cigarette and
was e:zcouraged to perform highly humiliat-
ing tasks under the influence of alcohol.397
Those like Zimmerman who choose to
report hazing are subjected to negative afti-
tudes and bchdvmr [rom the peer group and
are often ostracized and harassed bdth physi-
cally and emotionally, similar to the ordeal
faced by a workplace whistleblower. For
example, in the workplace, when a person
reports illegal or unethical activity being con-
dwcted by the company, he or she is oﬁeq
fired and blackbwlled from any similar em-
plc-xment In the college sett mg, the group
member is usually expelled from the gro
and the word is put out that the individual
lacks loyalty and should not be zllowed in
any similar social circles. A second pledge
with Zimmerman who also was diagnosed

with PTSD dropped out of school.

HAZING VIOLENCE
TYPOLOGIES
Most hazing falls into one of two violence
typologies: group-induced violence or rela-

I

tionship- based vmlence In g‘roﬂp induced vi-
olem:e there is a diffusion of responsibility.
People just follow the crowd. In relationship-
based violence, an individual is seeking con-
trol over another personv Both of these types
of violence have the potential to lead to great
physical harm.

Examples of Group-Induced

Hazing

In 2004, at Colarado
Bailey was a Chi Psi fr

University, Gordie
aternity initiate. He
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was asked to censume lar
hal At the end, as he |
brothers wrote en;

j
attempied 1o scru

8¢ amounts of alco

ay dying, fraternity
thets all over his body and
b these clean after he was

Coes to College

In 2007, Chico State’s Beta Theta P; a).
legedly was involved in an incident according
to a pledge complaint. Yet just a few monthg

1

ater m 2008, not one Beta Theta P; pledge
found dead. Hazing educational film infor. was willing to testify as the case moved
Mation connected to this incident available at  through the California court system.
(http://hazetheme vie.com/). '

Two other notorious cases mclude the
deaths of Walter Dcanjenn'mgs a2
State University in New
Carrington at Chico State University in Cali-
fornia, Both wer subjected to various tor-
fures including the consumption of many
gallons of water, throwing sach’s body chem-
istry out of whack. In additip
was abused in 2 cold, dam
ment. In 2007, ajudge awarded the family of

Jenningsa §1.5 million judgment for the pain
and suffering their son endured, and in addi-
Hon, some members served 2 small arpounr
of jail time and were asked to participate in
the Public Television

t Platicburgh
York and Matthew

n, Carringion
P. and wet base-

documentary tided
“Unless a Death Oceure” {film available at
‘ Www.mountainlake org), Fraternity members
Involved in the Carrington death also
sentenced to ferms of up io o

Tor Nuwer’s research, he §
Professor Irving L. Janis who applied his
well known “Groupthink” theory to hazerc in
fraternities. In the interest of Group unity and
harmony, members of hazing chapters will
recklessly require pledges o perform stressiyl
aad even dangerous tasks ip the misguided
belief that the latter are invincible, When the
risky behavigr ine\'icabi},-; results in an injury,
death, or public disclosure, the gr
factor will lead to de
doing occurred and even outright lies and
pressure upon fellow members and pledges
‘0 cover up the hazing. Janis’s theory ex-
plains why pledges will allow themselves to
endure the unendurable in har
the sake of camaraderie,
hungry for that sort of t
Nuwer about such group
“None of us can get encu

were
ne year in jail,
nierviewed Yale

ocupthink
nials that anv wrong-

m’'s wayv for

“All of us are VEry
hing,” Janis said to
-induced dynamics.

gh of it. 7888 5
u

thus, the instinct of self-p

Example of Relationship-Based

Violence
There are multiple examples of coniro] via
personal servitude and humiliation. This kind
of abuse often leads o greater physical
In his 2004 book The Hazing Reader,
published 2 revealing interview wi
who stressed the physical and me
that was done tc k

abuse.
Nuwer
th a pledge
atal brutality
im by a pledge “educa-
uon” officer and an alumnus with the appar-
ent support of the greater membership at a
smell Pennsylvania liberal aris callege. “The
minute you walked into the house, and the
: at door, you were
In 2 prison, you were theirs,” he said, noting
thar he sl suffers headaches from 2 blow to
his head that floored him though he was a
ranked heavyweight wrester. “Your Spirits
et crushed, and you're always soms
I don’t have 2 resal good [term] — someone’s
bitch. All the Hime, you got 1o do this and you
got to do that. Then someone would come
up and say, “The brotherhood — thev never
said ‘they’, just ‘the brotherhood® . The
brotherhood's really impressed that you're
here all the time. Ifs been taken note of I
can’t lie — it made me feel good I felt]wasz
part of it 738
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HAZING AND THE
INSTITUTION

Duck and Cover
People create znd Operate institutions;
Totection is very
trong. This instinet can lead to denial and




avoidance, neither of which is necessarily in-
tentional. Earlier, we noted Allan’s survey of
athletes who often reported that their coaches
were aware hazing was occurring on their
tearns, although if is safe to say most coaches
would argue that what was occurring failed to
meet their personal definition of what was
meant by hazing. In judicial and criminal case
after case, testimony from victims of hazing
demaonstrate that some Greek and athletic
leaders downplay or even lie about their lack
of knowledge with regard to hazing. Institu-
tions, as a whole, are no different, and several
administrators have been accused in court of
turning their heads to blatant hazing. Hazing
researcher James C. Amold, a Ph.D. gradu-
ate of Indiana under George D. Kuh, refers
to schools and groups who haze while pro-
claiming themselves hazing free as “addictive
organizations. ™

Blaming an institution and proving culpa-
bility are two very different things, of course.
In 2008 the cyes of the academic world fo-
cused on Rider University and a civil suit by
the family of deceased Phi Kappa Tau pledge
Gary DeVercelly whose blood-alechol con-
tent was an astounding .426 at the tfime of
death. The suit claims that the schaol failed
to give the chapler the same level of over-
sight that it gave residence halls. Given the
nature of such lawsuits, it could drag on for
many years before a verdict is rendared or be
settled without any revelation of details or
admission of culpability by the institution.
“Greek organizations present unique dan-
gers, real dangers, to students on campus.
And Rider specilically chose to manage them
with less supervision and to give them con-

trol gver their own activities daspite the risk,”
Douglas Fierberg, attorney for the family,
told a2 reporter. Rider officials in turn either
issued denials or pointed to years of hazing
education programs they claim were offered
in good faith to Greeks 3!

It is very rare for an mstitution to lose liti-
gation brought by a victim who charges that

209

an institution has done too little to protect
students. One of the exceptions was the case
of Jeffrey J. Knoll v. Board of Regents of the Uni-
versity of Nebraska in which the Nebraska
Supreme Court ruled that liability does exist
if the college fails in its duty to protect against
an incident that in the court’s judgment could
or should have been detected. The court
awarded a monetary payoff after finding that
the Lincoln administration had prior knowl-
edge of other hazing activity by its Phi
Gamma Delia chapter. In court, Knoll testi-
fied that he had been asked to drink and was
injured in 2 fall when he tried to get away
from chapter members hazing him. Needless
to say, this was regarded as a landmark deci-
sion by many observers of hazing litigation.

Sacred Cows and Sacred Herds

Every institution has a “sacred cow” to pro-
I
tect. At some institutions, the sacred cow is
the star athlete who takes the team to a hishier -

12l
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level filling the stands, making money for the
institution, and providing a great deal of
alumni support. The sacred cow is often pro-
tected and rewarded by the institution. Re-
wards come in the forms of camouflaged gifts
and privileges from boosters even if such
clearly are illicit under NCAA rules and ree-
ulations. Protection comes in the forms of in-
stitutional blind spots when these star students
siolate school palicy ot the law. Universities
may conduct substandard 1avestigations into
the actions of these students and issue lesser
consequences o these students.

In addition, institutions protect their
sacred herds.” These may take the form of a
sports teamn, a Greek organization, or another
not as popular group that has the support of
the board of trustees. Why would an institu-
tion protect individuals or entities like these?
There are at least two reasons: money and

e

politics. Sacred cows often bring in money or
offer an alliance to an individual or organiza-
tion that has considerable political strength.
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These two reasons often accompany each
other but not always. The money may take
the form of revenue generated from games,
alumni support, affluent potential donors,
and potential lawsuits. Political strength has
the potential to make the jobs of institution
officials more difficult or easier. For these rea-
sons, officials are often reluctant t6 harm the
sacred cow.

Civil and criminal case decisions have
many officials rethinking their philosophies
on their sacred cows and sacred herds. Col-
lege officials are na langer faced with the
straightforward choice between acting, possi-
bly leading to lawsuits and mongtary logs, and
not acting in hopes the problem goes away:
Civil and criminal case decisions suggest that
you may be sued for not acting appropriately
with regard to an incident.

Following the death of Phi Delta Theia
pledge Chad Saucier at Auhurn University
involving an exchange of boiiles with his big
brother at 2 traditonal Dead-Day party, the
school’s handling of not just this incident but
also other incidents was scrutinized when
legal action was brought against the fraternity
by the Saucier family. As it turned out, the
school had warned or discjpi_f_qed the irater-
nity over various complaints and infractions
no less than 12 times in the years leading up
to that fatal night.

Regulations and Laws

Hazing can result in both judicial and
legal consequences. As noted, 44 stares have
adopted hazing laws and Californiz znd
Florida have increased certain linds of
hazing to the level of a felony. Many laws un-
doubtedly will come unde:'scruiizliy, as has
the New York State law at this wriing. Media
attention and broader legal influence has put
colleges and universities under the looking
glass by evaluating their policies and their ju-
dicial follow-through. Case law addressing an
institution’s responsibility for the prevention

of dangerous hazing continues to be made, ag
is clear in the suit brought by the family of
Gary Dev\/‘erceﬂy against Rider University.

Increased attention to hazing has cert;iinly
elevated accountability; however, many
maintain that simply adopting laws is not
enough. The issues of enforcement, consis-
tency and consent need to be addressed. In
his time on the bench, Judge Miich Crane
has seen very litile use of antihazing laws and
believes there needs to be greater enforce-
ment. “Io further protect the university offi-
cial, I suggest reportin & the alleged activity to
law enforcement officials and sending a
report to a superior university official,” he
wrote in an opinion for the Association of
Fraternity Advisors.

As Crane noted in the same opinion, thers
is considerable variance from state to state on
what is criminal hazing and what is not, and
attorney David Bianchi has said there is a
need for greater comsistency when legislaiors
pen these hazing laws. Hazing activists such
as Stevens or Debbie Smith fight for amend-
ments to these siaie laws that acknowledge
that hazing yields negative consequences with
or without consent of the victim. At this time,
only about half of all state laws contain such
a provision, according to research published

by hezing legal expert R. Bran Crow.3%2

The Issue of Consent

Hazing expert Fierberg argues persua-
sively thai there is no way a victim truly gives
informed consent when under pressure to
periorm for members of a group who have
the power to include o1 exclude a prospec-
tve member. The debate of what constitutes
consent and whether or oot it mitigates
hazing is a powerful one and is similar to the
argument fought by prosecutors in sexual as-
sault cases. Investigation often shows that the
person hazing and the person being hazed
share different viewpoints on whether or not
consent was given. In many sexual assault




cases, the person who exercised power over
another viewed the consent or lack of con-
sent differently than the person who did aot
have the power.

Consent has been an issue of confusion for
sexual assault situations, and recently this
issue has been clarified: the absence of re-
fusal does not imply consent. The victim who
is coerced into drinking may be too Impalired
to refuse, and this debilitatad state must be
taken inte comsideration when determin ng
consent. Hazing laws still are clouded on this
issue. About half of all state hazing laws inad-
equately raflect the notion that consent pro-
vided when the victim was sleep-deprived,
intoxicated, or subjected to massive peer pres-
sure ig different from consent provided under
normal circumstances. Activists in Florida
and California successfully persnaded law-
makers to reform hazing laws in a way that
protects potential victims from perpetrators
who would take advantage of an altere
mental state and the chaos that offen marks a
hazing incident.

To take the analogy one step further, we
are faced with the issue of progressive con-
sent. Some states consider individuals who
consented to one part of hazing and not to
another to be less victimized. The assurmpton
is made that if the person was comfortzable
with one form of hazing, the person must have
been comfortable with all forms of hazing. In
sexual assault cases, assumplions are often
made that women who consented to fondling
also consented to intercourse.

In one oft-quoted ruling cited in Broken
Pledges: The Deadly Rite of Hazing, a South Car-
olina court ruled against Sigma Nu in a civil
suit brought by Ray and Maisie Ballou follow-
ing the alcohol-related hazing death of their
son L. Barry Ballou. Boiled down, the court
ruled that Ballou did consent to some activities,
but being of sound mind he would not have
agreed to consume all that he did had he
known fully beforehand that what he was con-
suming could and would .-prove letha] to him.
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WHY DO PEOPLE HAZE?

Diffusion of Responsibility

The group dynamic invelved in hazing in-
terferes with members’ ability to reason.
Group members fail to recognize Inappropri-
ate activity for what it is when they see a
whole greup of people they trust acting in the
same way. Group members alsg experience a ; =1
diminished sense of responsibility for the .
consequences of their actions since mul'ﬂ-ple
I‘;g:r_)ple werg invelved. There is a sense of
anouymity in a group; members Jjust follow
along doing what everyone else is doing. Un-
derstanding such a mentality is critical to
combating it, according tg Berkowitz and
other proponents of using a Bystander Model
to awaken a conscience in lesser-involved
members seeing a hazing incident. If by-
standers can be awakened enough to protést
or call hold enough, goes the theery, then
others witnessing the event will also be con
science-stricken enough to realize the inap-
propriateness of an action and to call for an
nd to an activity.

w
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Reciprocity

For all the loyalty development and per- :
sonal growth rhetoric spouted by people who 63
haze, some of the reason they haze is clearly, ke
“This happened to me, now it's going 1o
1 . % 7 TAT
happen fo you.” While few group members
enjoyed being hazed, most do not believe
that the goals of hazing can be accomplished =
it a less abusive way or they lack the intellect '
to step back and see the abuse they endured =r
for what it really was. Such an acknowledge-
ment would require them to believe that :
what they experienced did not really need to
happen. This pattern is seen in the cyclical
patterns of abusive families. Abused children
can grow up to be abusive parents unless
they are able to come to an understanding
that something was wrong with the way they
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Were raised. The process of diverging from
those you have loved and trusted can be very
challenging. '

In addition 1o bystander trainine, mast

hazing educational Programs offer new and

Senior members raming in creaiive confrona.
ton. Neardly all Greek Life offices either offer
such training or post the need to learn cre.
alive confrontation skills on their web pages.
See, for example, the Texas A & M website af
hitp:// Orgmenual tamu edy/H azing him,

Badge of Loyalty

Another reason People haze is becayes
they have convinced themsalvas ¢
doing a service for the people they are hazing
and for the group. The philosophy s, *
willing to g8l my handc dirty to make the
SToup stronger and more loyal ” Other mem-
bers of the group value this commitment to
the group and revere the hazing leader as 2
sort of guardian of the group. In return, the
8TO0Up members themse]ves Start to believe
that hazing makes them Stronger and mors
loyal. Their philosophy is “T must be commir-
ted and loyal if I am willing and strong
enough to endure this from the group.”

Even after he came close o death in a
SOccer inftiation, player Gregorv Belanger be-

rated himself for his team being punished —
or ke did so until he quit the team and was
able to gain a lite perspective he wrote in an
essay for 7he Hazing Reader.

1 was crying gut for help, bui t didn’t
seem to me like anyone at N oreh Carplina
cared. No one asked me how ] was doing,
10t My coaches, not ihe players, not anygne
at the Universigy. Moraove:, coaches ang
players connnually blamed me for bringing
disgrace upon the team,. Ipperclassmen
would literaily come Up to my face and
blame me for all the bag ress. [ was repeat-
edly ridiculed and given nicknames jike
“Detox” and “Pump.” The initiag d

on did

bring everyone clgser together, but they

Were now close together — &gainst me. I fe];
blacklisted and blackballed. It seamed I was
the only one around with the plague, angd
EVETYONe 2voided me.

Most coaches znd plavers could net
even look me in the eyes. Lven many of
my fellow freshmen distanced themselvae
from me,

Yat, oddly perhaps, I didn’t blame them.
They wanted to Play just as much ag | did,
d siding with me would have Jjeopardized
r chanees, so [ conldn’t blzme them. Sg
instead, I continued blamin g myself3ws

WHY DO PEOPLE ALLOW
THEMSELVES TO BE HAZED?

One of the most bagjc needs of humag
beings is to belong to a Community, to have
yourself validated by other members within
YOUr community. When people enter new
environments that sense of belonging is ofien
lost. For new students m college, this need is
particularly strong. They are frequently faced
with living with new people they do not know,
leamning where everything on campus is lo-
cated, stmggl;-‘ng with more difficult classec,
and leaming how tg manage their time ig a
completely new way. Yor many, it is the firgt
ame they have been away rom their family
and friends. They find themselves in need of 2
NEW support system. Most smudents suffer from
2 sense of insecurity whep they arrive on cam
pus and organizations Present a perceived
tmmediate solution with a builtin social
group. On some campuses, they are the pri-
mary social group. The need for acceptance,
particularly for first year students, when so
much of life is in flux, is enormous. In order
to gain acceptance and socia] status, students
are willing to endure 2 great deal more than
they would under normal circumstances.

Hazers zre in effect extremists; they justify
actions that are outside the range of normal
human behavior. Feople join extremist
groups because they crave relationships and
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acceptance, not primarily because they re-

spond to a gronp’s paL icular 1'J¢‘flmuy
People who are frisndless, who move to a
new locale, who lack focus, or who need a
romantic attachment ars vulnerable to the

FDL[S of extremi iti
fes ‘rush’ predom

mzle and female st --’_Ten-_a who find them-

selves In unfamiliar settings, away from

1ily and childhood [Hends, and who seek
Part of the exhilara-
heir

fe.c:n_'w of belonging.
ticn some students experience upon
arrival at College involves their ability to
choose a Greek group that offers them
friendship, zome of which are likely to
endure for life. To these young people,

the pain of lonelines

during hazing heat

RECOMMENDATIONS

We develaped the following intervention
maodel, draw;n'g irom what we know of group-
induced violence and relationship-based via-
lence and from recommendations from the
Alfred University study, Hank Nuwer, Judge
Mitch Crane, Eileea Stevens, multiple focus
articles on hazing, interviews with Greek
members and advisors, and interviews with
administrators and coaches

Work to Convince Legislators to
Enact Enforceable and Consistent
Hazing Laws

There are currenty three major concerns
with hazing laws. One, there is not a high
degree of consistency in the laws from state to
state; cansequently, clear messages are more

difficult to communicate. Two, the question
as to whether consent mitigates hazing is still
highly debated. Acrivists continue to fight for
greater recognition of the roles that social
pressure, sleep deprivation, and vast alcchol
consumption play with consent to hazing.
Three, there are limited consequences for
..aznf’ resulting in death or severe injury.

The reason 44 states now have ha,zmcr laws is
becanse of continued efforts of activists, in-
creased public attention, and more Iefral
action. Continued efforts such as these will bP
important for the development of stronger
la,x-vs.

On the other hand, one of the dangers of
the passage of laws fol llowing a specﬁ"c inci-
dent is that the word ling of such legislation
may be too narrowly +=:>cused on [1"8 past
hazing death or mmdﬂm This has led SLbSE-
quent h/‘?_ﬁ(" charges in states such as Florida,
HTmozs Emd South Carolina to be contested
beuecﬂw by lawyers for the defense repre-
senting accu~ed hﬂznra

Stop Sheltering

Despite the demise of the “in loco paren-
4 docme: mstitutions stll retain some re-
sponsibility for protecting students from
foreseeable harm. Police departments and
local law enforcement are offen willing to
allow celleges and universities to deal wu_h il-
legal behavior internally. This partnership
can LLmr_Lo_-L_lonalLv permit the nappropriate
sheltering of “sacred cows.” In an effort to
help our S"ler_'n[S gIOW In a more protected
environment, ‘\'ne'tEn.uU can pLexel_t our shu-
dents from feeling the full weight of appropri-
ate comsequences, and as a result, inhibit

their sbility to learn. Judge Mitch Crane has
suggested that in the future, hazing will be
eliminated as serious offenders are jailed and
offending organizations are closed. As | long
as offenders are sheltered, this level of zc-
countzbility cannot be achisved.

In courts of law, those accused of hazing
are often altractive, v well-spoken individuals
dressed for a performance bv their attorneys.
Again and again, courts are tald the fhct a
conviction \ull hava upon a fraternity
member accused of hazing and remmdgd
what a bright future this person could have.
Ironically, charges Eileen Stevens and other
activists, slick defense attorneys somehow

|
|
|
i
i
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manage to move the jury’s sympathies from

the victim or family of the deceased onto the

group of individuals who would not be vising process a home. Many schools such as
o B 4

viewed as quite so aftractive if they could be George Washington University offer students
seen in the minuies and hours they were en-  an 800 number that al

been designated a hazing compliance officer
It 1 important to give the reporting and ad-

lows for anonymous

gaging in acis of criminal hazing. reporiing of hazing accusations, while taking
caution that the rights of the accused be ab-

r 5 : solutely protected and not abused In addition

mprove omImmunication 7k g

the law firm of M anlev Burke in Cincinnagj,
The first step in Communicating a clear anti-  publisher of the Fratema] Law Newsletter,
hazing message is Créaung and communicating  also operates & national hazing hotline (1-888-
a hazing policy. The policy should include Not-Haze) and promises to refer allegations o
clear definitions, appropriate consequencas, the proper authorities. Other places to report
and a clear reporting policy. The policy should  include the Security on Campus organization
articulate the roles community members and The Higher Education Center for Alco-
{staff, faculty, coaches, and students) should  hol and Other Drug Prevention, which has
play in hazing prevention and IEpoTting, explored social ecology models and part-
The second Step in communicating a clear nered with alcohol use experts to change the
antihazing message is for such information tg hazing culture and find Wways to encourage
be made available o students and {g Quiz or  z2nd o support bystander interventions.
check them in some way to be ascured the The fourth step in COmMMUNicaiing an anii-
maierials have not only been signed but also hazing message is establishing a record for
read and understood. There is a need for SITONg 2ction against hazing. Insttutions need
Gresk Life and Judicial Afairs to keep accu-  to establish a zero-tolerance policy thar leads
rate records of hazing and to make ihe 0 areview of all suspected hazing actions fol-
hazing records of §roups available i0 poten- lowed by EPpTopriate consequences if verified.
Gal recruits or their parents upon request. For It is imporiant that consequences reflact the
example, if a chapler was disciplined or sus-  seriousness of the situation and that other factars
pended two years ago for hazing, that fact suchaca chapter’s philanthropies not obscure
should not be concealed from potential the aciua] hazing that hac occurred. Today,
pledges during recruitment, T here is a need nonaction is as likely if not more likely to result
to educate students about Bystander Interac-  ina damaging lawsuit since 2 school’s turning
tion and group norms theory. Outside consul-  a blind eye may violate a perceived duty to
tants such as Alan Berkowitz can be called in  care; consequences can be even mare severs
if necessary to train stafl, Greeks, or athletes.  in athletic hazing where a school actually re-
New studenis must be taught that they do  cruited and invited an athlete to its doors,
not have to consent to being hazed. It must be Often administrators, coaches, and advi-
made clear to all Greeks, athletes, band mem-  sors do not know with certainty when hazing
bers, cadets, and others that actions will be s going on until it is too late and someone is
taken against groups who expel. harass, or injured, and if they do know and do nothing,
blackball students for refusing to being hazed.  the institution then gets placed in a tenuous
The third step in communicating an anti- legal situation. Student leaders and team cap-
hazing message is establishing a clear method tains must be convinced to make and uphold
of reporting allegations. In addition toident- these changes and to be responsible and
fying the method of reporting in the hazing inform an administrator or coach when a
policy itself, students should know who has hazing incident comes to their attention.
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Behavior accountability should be incor-
porated into advising and coaching. Studenis
need 10 be convinced that accountability ig a
key to growth and that ethicality is not only
desirable but also expected In a values-based
educational environment. If Inappropriate
actions are not challenged, passive approval
is assumed by hazing perpetrators. If the end
goal is to develop and educate students, ac-
countability for actions is paramount.

Itis also recommended that 2 school set a
philosophy and policy for recruitment visits,
and that the school train its staff and hosts o1
this philosophy and policy. The Alfred Uni-
versity study clearly showed 2 problem with
recruit visitations, and subsequent scandals ar
Colorado University show a pattern of vet-

eran players and cheerleaders abdicating .

social host responsibilities by serving alcohol
fo recruits as a common oceurrence, The
study has recommended that clear guidelines
be esizblished, exercised, and enforced. The
shudy also suggssts that coaches screen poten-
tial recruits thoroughiy for past behavioral
concerns.

Education

The first step in educating the community
is to provide training on hazing prevention.
Experts recommend creating a structured
format to discuss the hazing policy and the
mstitution’s philosophy on hazing with stu
dents, staff, faculty, and coaches to increase
understanding of what hazing is and what
can be done about it. The campus speakers
network Campuspeak (303-745-5545) and
Contemporary Issues Agency (800-843-2179)
host severa) experts on the topic of hazing,
including Judge Mitch Crane, Hank Nuwer,
Rick Barnes, and Travis Apgar to help
tampus groups become more aware of the
dangers and liabilities hazing presents. In
addition, qualified NCAA sports programs
are eligible for a $500 hazing speaker grant
{Contact Mary Wilfert of the NCAA for a list
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of approved speakers at mw*ilfert@ncaa,org
or 317/917-6313).

Alcohol education and SUpport programs

e important to educating the community,
All the research indicates that alcohol is 2 sig-
nificant factor in hazing and in hazing deaths,
Focusing attention on the jssne of alcohol ed-
ucation will also have a clea- unpact on re-
ducing the worst dangers associated with
hazing At the same tme, it is important that
schools provide accurate information on the
actual dangers of hazing and not cxaggerare
the number of deaths or incidents in a mis-
guided allempt to raise awareness,

Enhanced Community awareness alsq
helps education. Major changes have gc-
curred in hazizzg laws and instimutional Drac-
tices toward hazing in the past ten vears.
These changes are the result of lncreased
awareness and attention. Greater numbers pf
civil cases are resulting in $1 million awards
and more for hazmg abuse to families such ac
those of Chad Saucier, Nicholas Haben, and
Walter Dean Jennings. Criminal penaltias
also are escalating to recent sentences of one
and two years for hazing, but have not yet
reached the seriousness of hazirzg death sep-
tences in the Philippines which hava put fra-
ternity members in jail for life. Activists
against hazing continue to Present and edy-
cate. Media attentinn keeps institutions on
their toes regarding their practices. Critics
suggest that greater law reform still nesds tg
dceur and many institutional Practices stil]
beg for reform. Awareness and attention of

the issue remains important.

Encourage Alternative Initiation
Rites and Focal Points

Providing alternative initiation rites that
have no hazing will require education and
effort. Educating faculty, staff, coaches, and
students on the importance of initiation ritag
helps people recognize realistic needs of
groups. Integrating initiation philosophy and

L A N,
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goals into group or team goals empowers
§roups to be a part of the solution as opposed
to part of the problem. Identifying positive
initiation rites provides groups with examples
they can emulate. Role modeling team build-
ing by creating and implementing positive
initiation rites shows groups that you take the
issue seriously and are willing to de the work
necessary 10 help them meer their neads in
positive ways.

For Greek life, a shift in focus to acade-
mics, leadership development, career con-
nections, and service may draw individuals
away from hazing traditions. The emphasis
on such activides may through namral selec-
tion create an atmosphere where hazing is
less prevalent. ) B

Provide Appropriate Leadership

Leadership provides united support for ad-
dressing the issue of hazing and requires four
components: Top-down support, role model-
ing, uiilization of campus leadership, and a
SIrong connection with studenis, Addressing
issues of hazing without unified support from
campus leadership ic ineffective. In order io
make real cultural change, campus leaders
need to be active participants in discovering
and providing new direction. Without suppor:
from higherJeve! administration, students will
ignore the issue. Without student involve-
Ment, student acceptance and support will be
very difficult to achieve. When deaths from
first-year student hazing were the major con-
cern of administrators in the 1990s, what
wrned the tide to end such hezing deaths
(only one afier 1929) was the collective voice
of campus leadars such as Branch McCracken
at Indiena University who called for an end
to nonsensical, dangerous rites of passage.

Aswe discussed earlier in this chapter, we
are faced with questions of needs and power.
We have the responsibility to take the time to
build teams in healthy ways. In a student cul-
ture, perception is often equal to realicy. We

Violerice Goes to College

need to take care that our actions are beyond
reproach.

The inveolvement of campus student Jead-
€rs 1s very important. There are many leaders
on campus who can deliver a message, some-
times more potently, than a wriiten policy.
Once these people are on board, cultural
change can come more quickly. Without the
mvolvement of student leaders, the ordinary
rank-and file of students will be more relye.
tant to follow,

Advisors and coaches must connaet with
students and gzain their frust and Tespect and
confidence in their leadership. Authority
does not instantaneously equate to trust and
respect in a relationship. Trust and respect
are developed as people feel they are being
heard, undesstood, cared about. and treated
fairly. Support and accouniability are two
forms of interaction that occur with students
that highly contribute to trust and respect.
There is no substitute for spending time with
people and listenimg to them. Accountability
needs to be consistent, appropriate, 2nd com-
passionate. Compassiona):e does not mean
looking the other way or issuing a “slap on
the wrist™ for a serious behavior. Students
have a strong sense of justice and expect that
you show care for all the people involved
when issuing just consequences. Compassion-
ate someames means being willing to suspend
a student or organization in a caring way.

In conclusion, we recognize that none of
the perceived positive intentions behind
hazing practices advocated by students can
ever justify the death or injury suffered by
even one ctudant in a hazing. Group mems-
bers and athletes need to be convinced, ofien
and emphatically, that there are other, better
ways of accomplishing the same bonding
goals wiihout the negative consequences.
They need to hear the message that challeng-
Ing experiences exist that do not include the
abuse of new members. There is merit in
having a group focus on its members for a
period of time.
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campus culfure now and then?” Second, the
community response in the aftermath of the
fragedy can serve as a model for other schools
facing such violence. At Kent State_ at that
time and for years to corne, students, faculty,
and staff all ;ﬁa.tﬁcipated in the recovery and
the future direction of the campus.

* January 14, 1978: The Chi Omega
Murders
Florida State University
Tallahassee, Florida

Ted Bundy is probably the most notorious
serial killer in American history. 2 His modus
operandi: preying on young women and
luring them in with his charm and perception
of vulnerability. On the night of the Chi
Omega murders, Bundy apparently walked
right in the front door of the sorority, leaving
it wide open after he entered. He then at.
tacked the sorority sisters in their rooms while
they slept. He beat them, raped them, bit
them, and strangled them. Two victiras died
and two survived, Like Richard Speck’s attack
on the nurses a decade earlier, this svent
magnified the vulnerability of women living
on campus and perpetuated a perception of
college women as accassible sexual prey.

* February 24, 1978: Chuck Stenzel
Alfred University
Alfred, New York

Hank Nuwer, hazing expert, describes the
following tragedy in his books Broken Plodges
and Wiongs of Passage, February 24, 1978 was
Tapping Night at Alfred Univ&rsi'r};’s Klan

pine fraternity. 1+ Chuck Stenzel had recently
re-enrolled at Alfred. His mother thought, in
hindsight that he probably chose to join the
fraternity to increase his chances for making
the lacrosse team (several brothers played the
SPOIT) Of to get closer to his existing friends.
The “Klan” had a reputation of being an
“animal house,” and iro aically, the theme for
Ehis particular Tapping Night was, “Don’t

2 fraternity brother came to Chuck’s room to
congratulate him on his acceptance with 2 pint
of Jack Daniel’s whiskey. The brother then led
Chuck to the car where he was to ride in the
trunk. The temperature outside was belgw
freezing. There were two other pledges in the
trank with Chuck who later testified that he
chugged not only his pint, but also most of
another pledge’s pint of Scotch.

Chuck arrived at the fra.teru.ii:y house at
some point before 9:30 P.M. at which pointhe
drank more beer and wine in festive celebra-
tion and drinking games. 15 One of the goals of

=

Figure 1.1. Chuck Stenzel. February 28, 1978
Chuck Stenzel was a sophomore at Alfred
University when his brothers at the Klan
Alpine Fratemnity locked him in the frurk of a
car after giving him a pint of bourbon, a B
of wine, and a six pack of beer, with orders ig
coasume all before he would be released. He
died of acute aleohol poisoning and exposure
to the cold. Chuck’s mother, Eileen Stevens

formed C.H.U.C.K. (Committee to Halt Use-
less College Killings) in August of 1978 and

Stop tl You Drop_” Sometime after 7-00 PM, IES become a leading antihazing activist. J




the night was to fill a trashean up to a marked

ine with vomit. Chuck was given a shower at

some point and when he beganto pass out,
hie was placed on his side on an uncovered
mattress. Chuck and another unconscious
pledge were left in the room unattended until
11:30 EM. when a fraternity brother came in
to check on them and noted that Chuck’s fin-
gernails had turned blue. None of the three
sober brothers on site knew CPR. and the rast
of the brothers were too drunk to be of any
assistance. By the time an emergency medical
crew arrived, Chuck was dead. Chuck’s blood
alcohol content at the time of death was .46,
a fourfold increase from the legal definition
of intoxication. Two other pledges, one of
whom the ambulance crew found in a2 locked
closet, were close to death and were rushed
to the hospital. They survived.

From that night on, Chuck’s mother Fileen
Stevens bravely chose to spezk out against the
dangers of hazing.!6 She founded CHU.CK.
{Committee to Halt Useless College Killings),
a nafional an:i-hazing Organizati She
speaks to groups on this issue sharing her
personal experience as 2 mother of

a hazing
victim. Alfred University is now leading the
Cause to prevent hazing 17 In 1999, Alfred
helped orchestrate an NCAA study that ex-
posed significant hazing activity in college
athletics.

* April 5, 1986: Jeanne Clery
Lehigh University
Bethlehem, Pennsylvania

Just a few days after her parents drappad
her off at Lehigh University following her
spring break, [eanne Clery was asleep in her
unlocked room when she was bru tally raped,
beaten, and murdered by 2 fellow student 18

Josoph Henry had casily gained entrance to

the dormitory because the door had been

7 - = _ P |
Propped open with empty pizza boxes. After |

the murder, he boasted about his attack to his
friends. In 1987, he was sentenced to the
electric chair,

{ doors. In the months prior to the murder,
| students had lodged complaints about his

| called “Security On Campus” and is largely
| responsible for the passage of 27 campus
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Jeanne’s parents thought they had been
acting in her best interest when they encour-
aged her to attend Lehigh because it looked
so safe.’® What they did not know was that
Lehigh had experienced 38 violent crimes
within a three-year period. The Clerys filed a
$25 million civil suit against Lehigh for negli-
gence. The suit was settled ouf of court, and
the Clerys used the settlement and their own
money to begin one of the largest campaigns
to stop campus viclence to date. In 1988, they
founded Security on Campus, Inc | and in

l Figure 1.2. Jeanne Clery. April 5, 1986, |
| Jeanne Clery was found dead in her residence |
| hall room. She had been raped, sodomized, |

beaten, and strangled. Her attacker, Josoph
| Henry, bit her face and breasts, to make sure
| ehe was dead. The night of the murder,
|josoph Henry walked through three security

behavior and threats to female students to
administrators. Since this tragedy, the Clery
family has developed a nonprofit organization

safety laws, |




